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1.0 Objective:

To provide a standard guideline for Non-Commissioned Officer(NCO) Promotion and its application procedure

2.0 Scope:
Applicable for SJAM Cadet and Adult Member only

3.0 Requirements / Conditions:
Division Superintendent / Officer / Teacher Advisor shall be responsible to identify suitable candidate who posses great
leadership skills and to be promoted as NCOs within division in order to assist to the division in proper manner under the
supervision of the officer.
NCO rank is a form of role and responsibility to a person so that he / she can exercise the leadership skills to the best for the
division. It must not be given as a form of award. Length of service shall not be the deciding factor in recommendation for
this appointment
Upon promoted, he/she shall carry as acting rank. He / She must attend the coming NCO Training Course/Camp organised by
Headquarters and pass the Promotion Examination in order to confirm his/her rank

As quoted P'om SIAM General Regulation.

Para 3-7 Appoilttntent ofAdultNCO
(a) it is of great importance tttat persons proposed as NCOs are capable ofgivhg correct orders and instructions. Length ofsewice atone is Riot a

decidingfactor h recommendation for this appointments
(b) As an ittducemeltt to diligent per$omunce of duties alta itt recognitiott of exceptiotutt) good service, Serpents may be promoted to Stab

Sergealtt. A Sergeant seal! arty be eligible for this distiltction provided he has served in his rata for the Pve preceding )ears ald has been
e$icient, as defined h SLAM regulations, in each ofthose years. StaBSergealtts can ont) be appointed in Division.s.

(c) AduttNCOs shut! be appointed by theArea Commit\der in the recommettdation ofthe Divisiotut Superintendents.

Pam 3-8 CadetLeadersattdCadetNCOs

(a) Cadet Leaders atta Cadet NCOs shalt be appointed by the I)ivisionat Superintendent who may consult their iltultiediate superior Stag' O$icers.
riney shall be chosen for their qulalities of leadership. Cadet Leaders shalt ttormalb lupe reached the rank ofCadet Sergeattt atta haw reached
their 15o' but t\ot yet reached their 18a' birthday.

(b) Cadet Leader rata above Cadet Sergeant but are not O$icers. They are appointed to provide leadership alta takittg charge ofsmat! group of
Cadets ofStJotm Juniors or by ttttderstud)ing their I)ivisiotu{ O$icers for bother a'airing in running a Division. Cadet Leaders upon roachittg
heir age of18 years may elect to remaitt asAdult Members of the Cadet Division and retain their rank until their 21't binltday.

Pan-a 3-11 PromotionAssessment
(c) AttAduttNCOs are required topass a PromotionAssessment conducted by an O$icer approved by theArea Commander.
(d) CadetLeaders and CadetNCOs are not required to take a Protttotion Examitution. Divisiotu} Superintendettt ma), if they wish, conduct test at

Division I,we!.

Pdm 3-.12 .Acdn8 Rack
(a) When a 'wcancy exists, acting rank may be granted to o$icers by the Commander-in-Chief. Acting rata ma) be granted to NCOs by

StatefRegiotuifArea Commander, as appropriate, apec satisfactory completion of the assessment. Person homing acting rank shat{ wew
uniform atta rata, carry out duty laid down and have the same privileges atta precedence as the holder of that rank atta appointment. The fact
that ulltiform ofttut rata has beets obtained catmot be taken into consideration when the that decisiott is given

(b) At{ erst appoinotnent as O$icer or NCO h Adttit Division shalt be h acting rank $or sk mouth. Acer the expiryof this period, $the duties have
been satisfactorily carried out, the appohtmettt shalt be substantiated P'om the first da) of acting rank in the case ofNCOs aBeT passing the
NCO's Promotion Examination. In the case ofO#icers the Warrant shall be antedatedaccordinglya©er passing the National O$icers' Trainittg
Course Promotion Examination.
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4.0 Entitlement - Badges & Certificates:
Any successful candidate shall be awarded with NCO Rank badge or epaulette

Title : Cadet I/Cpl.
Type : Badge

Title : Cadet Sgt.
Type : Badge

Title : Cadet Sgt.
Type : Badge

5.0 Application Procedure
The Division Superintendent/ Officer/ Teacher Advisor shah make a written recommendation through usual channel to Area
Commander with a list of candidates who will be promoted to the rank proposed

The application shall be reviewed and the result shall be notified by Area Headquarter through usual communication channel
within 2 months period.

6.0

7.0

Repeal
This standard procedure supersedes any similar procedure introduced by the Headquarter prior to its implementation date

General
The Headquarter reserve the rights to amend, vary, withdraw, impose, add, cancel any of the term's and conditions of this
Standard procedure at any time. Each application shall be considered on its own merit. The Headquarter reserves all rights not to
approve an application to eligible candidates for whatsoever reason without assigning any reasons to the eligible candidate

8.0 Form : N/A


